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Sustainable Agriculture and
Farm Management Course

This intensive training will help participants to
establish core business plans and practices, enabling
their clients to start a successful agribusiness or take
their existing business to the next level. The training

program outline is up to date and pertinent to

marketplace requirements, thus catering well to all
analytical prediction of training needs in the specified
area. A customised proposal can also be arranged, to
suit the training requirement of your team.
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Course Objectives:

By the end of this training, participants will be able to help their agribusinesses form a solid foundation for their growth plans, by:
- Providing analysis of financial and operational performance, processes and procedures

- Assisting with the development of a Strategic Plan

- Assisting with the development and execution of a Business Plan

- Providing other planning and project management services to define and achieve client goals

- Building an ongoing relationship that fosters continual improvement of operations

02 —>

Course Outline:

- Development of a Strategic Sustainable Agribusiness Plan
- Execution of a Business Plan

- Planning and Project management Services

- Strategic methods to define and achieve client goals

- Building a self-sustaining operations base
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Who is the Course For:

Managers who wish to enhance their ability to plan and act more strategically in relation to agri-business.
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- Agriculture in Nigeria

- Agriculture in Turkey
Prospects for future Turkey-Nigeria Collaboration in Agriculture

Sustainable Agriculture
Farm Management
- Soil Conservation and Land Use
Irrigation Systems
Evaluation of Day

- TurkTractor Tractor and Agricultural Equipment Factory (www.turktraktor.com)

Free Day

- Greenhouse — Cultivation Under Cover
- Seed Certification, Seeding & Sapling
- Agricultural Mechanization
- Agricultural Credit Cooperatives
Farm Structures and Farm Registry in Turkey

Good Agricultural Practices

Ecological Agriculture & Organic Farming
Cattle Production and Management
Ruminant Production Systems

Pasture and Forage Crops

- Vaccine and Related Product Production
Cereal Food Production & Processing
Crops & Fresh Produce and Processing
Milk & Milk Products Processing
Plant Breeding & Fertilization

- Ataturk Forest Farm Dairy Factory (www.aoc.gov.tr)
Noah's Ankara Pasta & Macaroni Factory (www.nuh.com.tr)
Certificate Award Ceremony

- TORKU Konya Seker Premises (www.torku.com.tr)
Closing Ceremony &Farewell
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